2H Alliance

ADVISORY / LEADERSHIP / TALENT

Progress starts with people.

Practical advisory, executive leadership, and talent support
for healthcare organizations and growing businesses.

Technology, Operations & Al Advisory

When you need a clear plan, a better workflow, or a smarter technology decision.
Digital & Al strategy: Build a prioritized roadmap connecting business goals,
technology investments, and practical Al opportunities.

Vendor selection: Define requirements, compare solutions, structure demos,
and support a clear selection process.

Vendor management: Review performance, clarify service expectations, and
prepare for renewals or difficult vendor conversations.

Workflow improvement: Find bottlenecks and reduce handoff friction before
adding another system or automation.

Fractional & Interim Leadership
When growth, a leadership gap, or competing priorities calls for experienced direction.

Fractional CIO support: Guide technology priorities, budgets, and teams
during rapid growth without a full-time executive role.

Leadership transitions: Provide interim direction during staffing changes,
executive searches, or a new leader's onboarding.

Leadership workshops: Align leaders on priorities, decision ownership, and
the people and process changes needed for execution.

Execution oversight: Establish a practical cadence for decisions, risks, and
accountability across major initiatives.

Talent & Delivery Support
When the plan is clear but the team needs more capacity or a specific capability.

Specialist talent: Define role requirements and identify technology,
operations, or project talent for the work ahead.

Project capacity: Add hands-on coordination and delivery support for
implementations, expansions, or competing deadlines.

Change & adoption: Support stakeholder communication, rollout planning, and
training coordination for a new way of working.

Transition & handoff: Document workflows, clarify responsibilities, and
transfer knowledge as teams or systems change.

Let’s talk about what needs to move forward.

Briana Brown | Founder & Principal

480-490-3616 | Connect@2HAlliance.com | 2HAlliance.com
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